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Cbairswn, AdMalstrattcin 
Career 3errt.ee 7^2k> &is 
Board 

Also forwarded to: 

Chief, Medical Staff 
Director of CUxansonicaticKje 
Director of Finance 
Director of Logistics 
Director of Personnel 
Director of Security 
Director of training 


Sot* weeks ago, i ll Agency 
exx^xanents advised th» criteria 
they used in naning H dcareeriat 5 . 

It \i8s evident that tier* m§ g* sat 
variance in criteria rad understand- 
‘i’g- 

2*3 attached Acti^on Mawom tin 
Me. 383 Ins been prepared ho* the 
Ibteootiva i&rector^aptroller 4t»r 
iraasdiate compliance by all offices, 

'foal will note tht-l specific 
isspleyaa daeigaatiaps saist be ae Je 
arid that a five year laateoplaU d 
program w»t be prepared on evei 7 
Udoareerlst. the Kh .careerist 
iiuat also participate in the jai pa~ 
mfetan of h&a Coarse plan. Purl bear, 
the <33-13' » who are not selecbei 
for the p regreo seat be so odrtssd- 


Tbs Smadar Train x»f Officwj 
still soon request now? nations ft r 
fourth Mdcareer Irecufcivu 
^relagwwt Course (ihreerty Mil - 
career Treining Dourer.) which 
starts 12 Swpteaiber 1‘tSIu Your 
nominations for the Cbturae will m 
delected from the l&dcareer TreJn- 
:xg Program grtwp. 


SA-DD/3 : HBJH/njs 
Blstributicoi 
Orig BS w/Att 
1 
1 
1 


(17 July 6h) 

- Each addressee listed above. 

- DD/3 Chrooo 

- m/S Subject S*P<Zjl *rr 

- Senior Training Cffbaer, DD/3 
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Action Memorandum No. _ 

A-33B 


Date 
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TO 


SUBJECT : 
REFERENCE: 


Deputy Director for Intelligence 
Deputy Director for Plane 
Deputy Director for Science and Technology 
^Deputy Director for Support 

Midcareer Training Program 


A . 


B. 


dated 29 March 1963, same 

subject 

Action Memorandum No. A -336 dated li December 1943. 
same subject 


A 

C 

T 

I 

() 

N 


1. Reference Action Memorandum dele gated responsibility to 
the Chairman of the CIA Training Selection Board for recommending to the 
Executive Director procedures whereby the Midcareer Training Program 
will be effective on a continuing bas is. It also requested the Board te 
play an important part in the direction and monitoring of the Program . 


2. Recent progress reports on this Program to the Chairman 
of the Training Selection Board from the Deputy -Directors made it clear 
that there are wide differences of opinion both on eligibility criteria sad 
procedures to be followed among the Career Services throughout the 
Agency. In some instances there appears to be reluctance to prepare 
individually tailored midcareer programs for the individuals selected for 
the Program. 

3. So that the Program can go forward with a common and 
understandable base from which all elements of the Agency can work, I 
am herewith setting forth ground rules for Career Services to follow. 

In addition, I have appended to this memorandum a glossary explaining 
and defining some of the more frequently used terms. 
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4. If they have not already tame 00 , each Career Service, 
utilising whatever means beet euits it* cram circemetancee, will thou) ht hilly 
and meaningfully examine and »yalM§t§ all of its GS- IS personnel. la the 
early stages of the Midcareer Training Program 1 recommend that ytu»g 
recently promoted grade OS- 14 personnel also ini included in this exanina- 
tion. If an individual has demonstrated potential to be promoted eventually 
to grade CS^TS "dr highe r and if he is 13-45 yearn os s(s» he should b»* 
eetacthd for Jhe Mldphyetf graining Program, immediately upon eel act ion > 
a midcareer developmental progress m. not more than five years will >e 
prepared for each individual. 


3, In conjuntion with the Midenreer f raining Program there 
ha* aleo been established the Mldca .reer fbcecutiv® Development C our se 
(f ormerly the Midc areer Course).' IQl oni2m>«si who' have baen selected for 
the Midcareer Training Program are eligible for the Midcareer Executive 
Development Course. However, the course can enty accommodate 94 


students a year out of the approximately 1600 G$-i3*e ia the Agency. 

! Selection for the course therefor© will bs from those G3- IVa who hat® 
l dearly demonstrated the potential lor promotion to G3-15 ants above aii 
I who most likely will be assigned to executive or managerial responsibility 
Lat the senior levels. 


6. After all qualified personnel have been selected' for the 
Midcareer Training Program there will remain a sineable number of grade 
GS-13 employees who have not met the eligibility criteria, ft should ** 
clearly understood that these individuals are not precluded from furth® r 
job-related training or promotion. And just as clearly, it should be 
understood that selection for the Program doe* not guarantee promotion. 


7, Individuals selected for the Program will of course knov 
they have been selected because they participate in developing their ovn 
midcareer program; individuals not selected will tie told they have *,ff 
been selected and why not. At the time of annual review Career Services 
may reverse previous decisions on selections or non- selection* for tl * 
Program if current information on die in.li idtial® concerned dictates such 
action. 

8. The Chairman, Trairtng Selection Board, is folly convt riant 
with my views on this Program and should be called upon for assistance 

or advice as needed. I expect him keep me fully inform® ■■ on the pr-o ( ‘;reB ® 


- I - 
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of the Midcareer Training Program within the Career services throuj heart 
the Agency. If the Career Services feol that the actions outlined abtn « 
pose any problem lor them £ would like to have them dieenssed with a c 
personally. 


(signed) layman B. Kii'kpatrick 

Lyman B. Kirkpatrick 
Executive Director 


Attachment: Clossary 
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1. MLdcareer 


..it midpoint * in age and 
. ; hen i of the individual 
vice ; ii.'ter: linea that tb 


grade v.'hen 
a Career 
employee has 


.1 a lour is rated the potential to be promoted- 
-r.tu.ally to G3-15 or higher. The employee 
l:-. then ".ailed a Midcareerist. An individual 
th " -hrher hand, who moots ago and gradf. 
r.t iu ire: Jiitu but who will not, accoraiirg : 
t-., .the cost estimate of the head of hie . 

: t : -eor urvice, be promoted to grade OS -It 
, u . higher, is not at h ie midcuroer, and 
ti. .-re for o is not a Mid careerist. 


) 


2. Midcareer Training Program 


Midcareer Training Program is the fothial 
-Ticy program to identify and envelop 
errOoyuos at grade Gil -13 (or lH) within a 
\>v jf.crihed age range who have dem- mstr.it.;.: 
the potential to be promoted eventually 
to grade GO-15 or higher. Employees who " 
ha'/e been selected for the Midcareer Training 
Program are Midcareerists . An integral part 
u g the relection process is the development 
and formalization of a raidcareer training 
program for each individual selected to b J 
ec stole ted in not more than five years. This 
individual midcareer program or plan wall be 
discussed in detail with the employee con- 
cerned and will consist of planned assign- 
ments, and internal and/or external training 
which best meet the career objectives that 
have been determined by the head of his 
Career Service . 




* In calculating the true midpoint 
two dimensions must be examined: 
individual enters on duty in his 
early sixties, the mid-age point 
grade point between grades G3- r , 
is GS-13. 


in an individual’s, career in the CIA, 
age and grade. Assuming that an 
early twenties and retires in his 
is about b-0 years. The normal mid- 
and Go -l8 for professional employees 
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;< ; dx i cnbive PoV v nLonr.or.t 

Trn i i tln ,^ Co urse (formerly the 
tiidcaree r Course ) 


- Chat form! trainin';, non- : o uev • ! or; ■*! 
by the Dir ector of telnii ig a '''T'~ 
:.nec with I I to provide yr.ry a- 

lir; fc training in an effort to prepare 
Individuals to as static broader numinus- 
trative and executive positions in the 
future. The Course will. constitute 
an integral part of every midcare ;r 
program for the Mi&carectict who has 
been identified for future executive 
posts, providing sufficient spaces 
are available. 


STAT 
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